
Cloud Best 
Practices 
Network

OpenGovernmentCanada.com

Open Government 
Canada

Introducing Open Government 
Cloud Computing



Session Overview : Introduction

How it works: 11am – (5 mins break) - 1pm 

1. What is Open Government? How is it 
implemented in Canada?

2. What is Cloud Computing? What role does it 
play in enabling Open Government?

Next steps: Access the FAQ, post questions, 
schedule the next webinar.... 



  

Expert advisory program – 
Cloud Best Practices

• Maturity Models
• G-Cloud
• Open Data expertise
• ...

About Level 5

Open Government Canada:

“Technology now affords public institutions 
the opportunity to directly engage citizens, to 
proactively disclose information and to support 
the renewal of the social contract between 
government and citizens.”

Transform Consulting Services
• Free blogs and social networking
• Regular webinar schedule
• On-site consulting
• Solutions
• ....

http://L5consulting.net



What is Open Government?

Open Government Resolution - 
September 21st, 2010

"Open government is linked to access 
to information legislation. However, 
it extends the concepts inherent in 
these laws to promote an entirely new 
way of viewing the role of government 
and the participation of citizens in it." 

 Transformation Goals:

    * Improves communication channels
    * Promotes citizen engagement
    * Instills trust in government
    * Fosters economic opportunities and
    * Ultimately results in more open and 
responsive democratic government

Beth Noveck, the Open 
Government leader for the USA

http://tinyurl.com/wikigovernment

http://www.priv.gc.ca/media/nr-c/2010/res_100901_e.cfm
http://tinyurl.com/wikigovernment


Open Government Maturity Model

Open Data - 
Open Source - 
Open Innovation - 
Open Policy - 

 Transformation Goals:

    * Improves communication channels
    * Promotes citizen engagement
    * Instills trust in government
    * Fosters economic opportunities and
    * Ultimately results in more open and 
responsive democratic government

Policy Innovation – Involve the public.

Open Data Value Model – Create 
business value through Open Data.

Organizational Maturity – Use Michael 
Hammer's PEMM.

G-Cloud Applications – Modular 'lego 
brick' approach to IT solutions - Use more 
for less.



Case study : OpenRFP.net

 Transformation Goals:

    * Improves communication channels
    * Promotes citizen engagement
    * Instills trust in government
    * Fosters economic opportunities and
    * Ultimately results in more open and 
responsive democratic government

OpenRFP.net is a prototype site for “MERX 2.0” - 
Enhancing e-procurement through social media, 
Open Innovation, ..

Web IM : Better use of tagging - 

Addressing Social Exclusion - Make procurement 
more Open to small businesses, individual 
consultants..

Cisco Next Generation Cluster
• Upgrade Porter cluster model 
• Proactive role of Government procurement 
in innovation
• Virtual collaboration & social media
• High performance process models

Open Idea Innovation



G-Cloud Computing

 Transformation Goals:

    * Improves communication channels
    * Promotes citizen engagement
    * Instills trust in government
    * Fosters economic opportunities and
    * Ultimately results in more open and 
responsive democratic government

COTS projects
1...2....3....

Enterprise Cloud

Islands of servers
Duplicated customer ID
Unused capacity
...

Consolidated hardware 
platform
Unified service delivery
Better linked data
...



Conclusion : Next steps

Cloud Best Practices : A regular schedule of 
events, best practice guides, ...

Next steps: Access the FAQ, post questions, 
schedule the next webinar.... 
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